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Mission Statement

The Leonard Independent School District will partner with parents and the community to create life-long leamers who are academically and socially prepared to be productive
citizens. We are proud to provide a safe and respectful leamning environment where all children are challenged through stimulating learning experiences to achieve their dreams. "At
LISD we are investing in the future of our students.”

Vision

To prepare LISD students to be active, productive citizens by developing these skills throughout their educational experiences.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Leonard Junior High is comprised of grades 6th through 8th. The current enrollment for Leonard Junior High is 202 students. The 2021-2022 school enrollment ended at 183.
According to the 2022 Accountability Summuary Data the percentage of Economically Disadvantaged students was 47.1 percent. The English Langage Learners was 5.9 percent.
The At-Risk students was 62.2 percent. The Gifted and Talented student percentage was 10.4. The student mobility rate was 13.9 percent. The percentage of students in Special
Education was 12.6. The current mumber of staff which includes all teachers, teacher aids, custodial workers, and office personel is 25. Leonard Junior High is located in the city of
Leonard, Texas which is a rural commmumity located in Fannin County.

Demographics Strengths

Leonard Junior High continues to evaluate all students including economically disadvantaged, special education, english language learners, and at-risk students through a variety of
data assessment programs. The junior high currently administers formative assessments, unit assessments, benchmark testing, and Map testing for both reading and math. Leonard
ISD scored an academic rating of B from the state of Texas. The junior high attained a accountabilty rating score of 79 which is just one point short of the B rating. The junior high
scored an 80 in both school progress and academic growth which is an accountabilty rating score of B. Six of nine STAAR tests administered to students at the junior high had
increased scores for the 2022 festing year. Seventh grade and eighth grade reading scores increased. Seventh grade and eighth grade math scores increased. Eighth grade science and
social studies scores increased and the eighth grade algebra students had 100% passing scores. The home and social needs of students continue to be met by the school partnering
with the community.

Problem Statements Identifying Demographics Needs -

Problem Statement 1: Student performance levels have not increased to the expected levels for special education students. Root Canse: The leaming gaps caused by the Covid
pandemic are still a strong contributing factor in student progress.

Problem Statement 2: Student performance levels have not increased to the expected levels for English language learner students. Root Cause: The learning gaps caused by the
Covid pandemic and continuing language barriers are strong confributing factors in student progress.
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School Processes & Programs

School Processes & Programs Summary

Leonard Junior High continues to encourage parental and community involvement. The junior high provides 2 high number of extra-curricular activites such as jumior high football,
junior high volleyball, junior high basketball, junior high track and field, junior high cheerleading, junior high student government, junior high Beta club, junior high band and band
concerts for students and parents to participate in. The junior high also holds a meet the teacher night at the beginning of the school year. The junior high participates in a fall festival
which the community is encouraged to come out to.

School Processes & Programs Strengths

Leonard Junior High provides several methods to screen and identify students for a varity of intervention programs. Special education, 504 program, dyslexia and RTI programs are
available to students in need. The junior high uses the Eduphoria software program to compile data for teachers that allow them to taylor their instructional curriculum to student
peeds. The teachers use unit assessments to strengthen and monitor student progress. The teachers use benchmark assessments to assess student need in core subject areas. The
junior high ELAR teachers are incorporating the Empowering Writers program into the ELAR curriculum. The junior high uses the MAP testing program for both math and reading
for data collection and grade level analysis. The ELAR teachers utilize the Istation software program to gather additional reading and writing data. The junior high has two high
school credit courses in Algebra I and Principles of Agriculture. The junior high has honors classes available for both English Language Arts and Reading and Math. The junior high
provides a intervention program for reading and math during the activity period.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: The junior high's need to prioritize and utilize data that is available to them in order to target instruction efficiently continues. Root Cause: Data gathered
needs to be valid in order to be successfully utilized and implemented.
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Priority Problem Statements
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Parent/Community Data

e Parent surveys and/or other feedback
* Parent engagement rate

Support Systems and Other Data

¢ QOrganizational structure data
¢ Processes and procedures for teaching and learning, including program implementation
¢ Study of best practices
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Strategy 2 Details Reviews

Strategy 2: Maintaining special education students in the least restrictive environment and ensuring that students are Formative Summative
receiving high quality teaching. Nov Tan Mar —
Strategy's Expected Result/Impact: Improved scoring on state and classroom assessments. High quality
teacher instruction.

Staff Responsible for Monitoring: Teachers, Principal, SPED dept.

Title I:

24,2.5,2.6
- TEA. Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 1; Strong School Leadership and Planning, Lever 5: Effective Instruction
- Targeted Support Strategy

Strategy 3 Details Reviews

Strategy 3: A math interventionist will be utilized to help reinforce instruction and build foundational math skills to the Formative Summative
students in need. Nov Jan Mar June
Strategy's Expected Result/Impact: Improve STAAR assessments in math for grades 6 through 8. Improve
overall math comprehension for students in need.
Staff Responsible for Monitoring: Teachers, Math Interventionist, Principal

Title I:

24,2526

- TEA. Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Targeted Support Strategy
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Goal 1: The junior high will receive a minimum accountability rating from the state of Texas of B on all campus metrics measured by state accountability
guidelines.

Performance Objective 2: At the end of the 2023 school testing year, the percentage of students obtaining mastery on the each STAAR assessment will
increase 10 percentage points.

Evaluation Data Sources: STAAR assessment

Strategy 1 Details Revievs
Strategy 1: Teachers will continue to identify students for accelerated instruction and placement into honors classes. Formative Summative
Strategy's Expected Result/Tmpact: Students receive higher level differentiated instruction in accelerated Nov Jan Mar June

classes.
Staff Responsible for Monitoring: Teachers, Principal

Title I:
2.4,2.6

- TEA Priorities:
Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Accomplished ¢ Continue/Modify x Discontinue

: .3... No Progress
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Strategy 6 Details Reviews

Strategy 6: Students can use the districts anonymous reporting application StopIT to report any safety issues. Formative Summative

Strategy's Expected Result/Impact: Students being more comfortable reporting concerns creating a more Nov Fai Mar June
positive learning environrment.

Staff Responsible for Monitoring: Principal

J Accomplished ¢ Continue/Modify x Discontinue

“m No Progress
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Goal 3: The junior high will have certified teachers teaching all core academic classes and will deliver, through developed instruction strategies, high quality
academic courses.

Performance Objective 1: The junior high will recruit certified teachers and staff for all positions.

Evaluation Data Sources: Verifying all certifications.

Strategy 1 Details Reviews

Strategy 1: The junior high will post positions on sites to attract high quality applicants and engage in activities at Formative Summative

educationzl job fairs. . . Nov Yan Mar Jume
Strategy's Expected Result/Impact: Employ certified professionals in all content areas.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
B No Progress _g Accomplished .Iv. Continue/Modify x Discontinue
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2022-2023 Campus Site-Based Committee

Committee Role Name Position

Administrator William Onley Principal

Classroom Teacher Katie Cook Teacher

Classroom Teacher Dean Earls Teacher

Classroom Teacher Rodney Machaka Teacher

Classroom Teacher Bruce Elvington Teacher

Busmess Representative Gaye Doyle Business Owner/Parent
Paraprofessional Jessica Lewis Aide

Classroom Teacher Luke McCarley Teacher

Parent Krysten Wyait Parent

Counselor Terie Sutton Counselor
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Leonard

Leonard JH = T
2022-23 GT CTE Special Ed | Comp Ed ESL Early Child Dyslexia)j CCMR Title [ Title H
PIC 21 PIC 22 PIC 23 PIC 24.28,30| PIC 25 PIC 36 PIC37| PIC38
Teachers 0.12 0.23 0.99 2.08 0.03 0.00 0.00 0.00 0.00 0.00
Teacher Aides 0.00 2.18 0.14 0.00 0.00 0.00 0.00 0.0 0.00
Counselor 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FTE 0.12 0.23 3.17 222 0.03 0.00 0.00 0.00 0.00 0.00
6100| $883.85| $16,466.97| $198,770.00| $136,148.69| $2,332.50 $0.00 $0.00 $0.00 $0.00 $0.00
6200 $200.00 $0.00 $0.00 $0.00] $850.00 $0.00 $0.00 $0.00 $0.00
6300| $200.00 $0.00 $3,700.00] $8,200.00] $500.00 $1,000.00 $0.00 $0.00 $0.00
6400| $755.00 $0.00 $200.00| $1,500.00{ $300.00 $0.00 $0.00 $0.00 $0.00
Total| $2,038.85| $16,466.97| $202,670.00| $145,848.69| $3,982.50 $0.00; $1,000.00 $0.00 $0.00 $0.00
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